FMRP Oversight Team Meeting 04/26/2017

Members Present: Barbara B. (Chair), John W. Pat O., and Donna G.
Absent: Andrew C., Chris L., Dale B.,

Others: Lisa M., Larry F., Neil M.

Agenda

» Update on Phase 1 Park Opening/Grand Opening April 29th

» Update on Phase 2 Construction/Construction Budget

Meeting called to order by chair, Barbara B.

Update Phase 1 Park Opening/Grand Opening April 29th

Neil gave a brief overview of Phase | construction and plans to open the park. He explained that the cool, rainy weather
has delayed root growth on the turf, and some sports activities will be relocated elsewhere until the roots reach optimal
depth.

Neil also reminded everyone about the Grand Opening for Phase | scheduled for April 29™.

Update on Phase 2 Construction/Construction Budget

Neil provided a brief update on the construction progress for Phase Il, and reported on the construction budget. Neil
and JCG have been working closely to identify additional value engineering options, should additional funds be needed
for the contingency. More information will be available at the next meeting.

Meeting adjourned.

Approved by (Chair, Barbara - on this day: 44‘ l/'}
(Signature) (Date)

Page1of1



